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1. Introduction

As the world grows more complex, we are challenged to look at the
elements that make up this complex interconnected system of life from new
angles. In today’s turbulent society we can no longer blindly use the
methods and theories we have been using to explain our human living
experience in this marvelous world.

Recent discoveries in quantum physics and biology tell us about the
interconnectedness and the natural creative effortless force of life. This has
a huge impact on the way we think about ourselves, and about our
relationship with the world around us.

During the last ten years | have studied the universal and timeless holistic
morphological principle of creative flow in action. Being an improvising
musician as well as a creative coach in the organizational development field,
| could see over and over again how a playful insight giving activity such as
performing music with a group of non-musicians connects people and
brings people in touch with their creative potential. Every time | do this work
with my colleagues of the Art in Rhythm organization, we see that people are
creative human beings with a need to connect with each other and learn,
perform, and grow together — and with a need to let harmony emerge from
diversity.

| like to invite you to view your company or organization as a music orchestra,
and your daily work as a form of Art. Let us use the music orchestra as a
metaphor for our organizations, and look at the quality of our performance,
the quality of how well we play together with our colleagues, the quality of
our workplace, the quality of our conductors, the quality of our rhythms of
production, the quality of the ways we use harmony and improvisation, and
the quality of the ‘silence between the notes we play’.
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There are lessons to be learned from musicians who devote their lives to
the creation of music and spend the bigger part of their lives practicing their
art, just to be able to perform their music with the highest quality possible.
How do they do it? What does it take? What inspires them? How do they
learn their craft in an effortless — but focused — way?

2. Quality of life

The systems we design to control the quality of our performance and
training need constant updating and revising. The demands and
requirements of the consumer are changing at every step we take. There
are elements of life that people collectively consider to be of ‘high quality’.
These are subjective and are changing constantly. People’s search for
happiness, health, and meaning, create a shift in the perception of what
‘quality’ in reality is.

Let me sum up a few should-be’s of the quality that people desire in today’s
society.

A high quality car should be safe, the sounds of the motor running and the
doors ‘slamming’ should be just right, the colour should be unique, the
extra options should be very cool, the car should be ‘environment friendly’
and the car should be self-image enhancing.

Health care should be personal and effective. The medical staff should be
caring and the best in their field. The hospital — or private clinic — should be
safe and should use the most advanced and modern tools and equipment.
And when a patient desires to do so, he or she should be able to choose
the necessary medicines and method of treatment.

Food is another example. In my country, The Netherlands, more and more
organic food stores are opening up — even eco friendly organic
supermarkets. The consumer demands food that is grown organically and
in ways that work with our planet — not against it. Consumers demand
healthy and safe food — free from bacteria, mad cow disease, and
salmonella virus.
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Work and the workplace are hot topics. More and more people — those who
have the luxury to choose the conditions of their work and workplace — are
choosing the work they do and the place they work in on the basis of their
personal belief system and the way they give meaning to their life. Work
should be meaningful. Work should be inspiring and exiting. Our work
should support our career plans and should enable us to learn, grow and
develop in the ways we want.

The workplace, company, organization, or office we work in, should be
conducive to our health and physical condition. The workplace should be a
stimulating place with inspiring people. It should be a place that welcomes
family members and creates space for relaxation, sport, and social
gatherings. Since most people spend the larger part of the day at the
workplace, people want their workplaces to be a place where they can do
something good, learn something, and feel loved, respected, needed,
appreciated, and understood.

All these ‘shoulds’ show us that the quality of life in general is becoming
more important for more people. Many aspects contribute to people’s
concept of ‘quality of life’, for example, money, easy and quick access to
goods and services. These are easy to measure. But the standard of living,
amount of freedom, happiness, access to art, a healthy environment, effect
of education, and so on, are far harder to measure. The amount of single
men and women in today’s society show that people are even demanding a
human quality in a life partner that seems difficult to find for them.

People in our modern and complex interconnected society search for high
levels of quality in performance and training, based on desire, demand,
personal belief systems, value, purpose in life and meaningfulness. The
quality of a service or product may decide whether a person might be living
or dying - especially in the case of hospital equipment, space shuttles, and
the cars we drive. The quality of the raw products we use is linked to the
quality of our environment. Therefore, we have to be careful how we treat our
planet, because it gives us the raw material we need for our existence. We
need to understand the rhythms and harmonies of the circles of life.
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3. Our present time

We experience the world around us as growing in complexity. Because of all
the information available to us trough internet, television and affordable
travel costs, we notice more and more systems — systems of groups of
people, systems of thought, systems of culture, systems of communication,
systems of relating, systems of belief, systems of lifestyle — that are making
up a seemingly chaotic network of entangled cells in a confused body — the
body being the world around us.

Our biggest challenge is to learn to see the interconnectedness of those
systems —to learn to see, feel and experience the relationship between
those systems that together make up the totality of our precious world. The
events that are taking place in our present time clearly demonstrate that
many people, including some of our leaders who guide our communities,
countries and corporations, do not always see the interconnection between
the different parts of society. The ways they choose to deal with conflict
show that their main concern is in conserving and controlling the separated
parts.

Ironically, by focusing on the parts the bigger whole — our totality - suffers. By
focusing on the whole, the parts benefit. Our Western view of life is often
contrary to what life teaches us. We try to dominate life, treat humans as
machines, and approach learning as computer processes. For a long time
we have approached ‘quality’, and the management of quality, as a means
to dominate and control the process of manufacturing goods.

It was in the 1980’s that the concept of quality in performance and training
started to include a holistic view of the company as a whole, with a strong
focus on the people and the culture.

‘Soft’ elements were highlighted, such as personnel integrity, confidence,
organizational culture, motivation, team-spirit and quality relationships.

It is these ‘soft’ elements that are of importance in finding new ways to
create meaningful explanations of the complex world around us. ltis in
those soft elements that we will find the tools that enable us to deal with
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uncertainty and chaos, approach chaos and uncertainty as creative potential,
and transform them into meaningful patterns and creations of
understanding.

It is a strong focus on the people and the organizational culture that will
create the paradigm shift in our thinking about quality, quality in
performance, and about quality of service and products. These ‘soft’
elements will teach us about life, about the natural effortless quality of life,
and about the interconnectedness of all the systems and domains of
operation that make up our intriguing world.

One good way to learn about these ‘soft’ elements is to look at the arts, and
especially the art of music. Music can help us to understand corporate
organizational culture and it can enhance the team spirit. Making music can
help us to understand how learning can be an effortless, pleasant and
focused natural process. The art of music can be our teacher.

4. Metaphor of music

The metaphor of music and of creating and performing music together is a
helpful aid in learning to understand certain aspects of corporate life. When
we use a metaphor, we want to compare something we do not completely
understand with something that is more familiar to us. For example | might
tell you: “Harmonious co-operation in a business team is like musicians
performing together successfully in a music orchestra”. Since you are
probably familiar with the image of an orchestra with musicians playing
wonderful inspired music together, you might understand better what
‘harmonious co-operation in a business team’ is like.

We can use the metaphor of music to talk about various aspects of
corporate training, business, teamwork, corporate culture, and leadership.

¥ Learning: How can we create a creative environment in which
learning becomes an effortless natural process? How does learning
become more playful and more in ‘flow’?

¥ Quality: in music, quality can be both in the process of making, and in
the final result - the performance.
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¥ Team Work: in music this applies to musicians playing together
harmoniously and harmonized, speaking the international language
of music and creating something together that is bigger than the sum
of the parts.

¥ Leadership: in music we have different kinds of conductors with
different styles of leading; jazz, classical or rock band leaders.

¥ The workplace: How can we create healthy, inspiring, and nurturing
organization where people are proud employees — like the musicians
of a famous orchestra?

¥ The rhythm of production: We can talk about the tempo, whether it is
fast or slow.

¥ Improvisation: how do we create the space for trial and error, for
learning by making meaningful mistakes?

5. Music

My good friend Joshua Samson and | founded the organization Art in
Rhythm ten years ago. In the training programs that Art in Rhythm designs,
music performance plays a key role. Music has many qualities. For
example:

Music is a universal language

Music can touch our hearts

Music can communicate feelings and emotions
Music can tell stories of life

Music can unite and connect people

Music can let us be playful

Music can be improvised

Music can heal

Music can enhance a learning process

Music can swing, groove, flow, or bring us in a trance state of being
Music can make us happy
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Music is a universal language. Musicians from all over the world can be
placed in an orchestra together and without any verbal communication start
to perform beautiful music together. This can be classical music being
performed in a classical orchestra under the guidance of an inspired
conductor. This can be jazz music performed by swinging a jazz band with
lots of improvisation and exchange of ideas.

Music can touch our hearts. We all know how a piece of music can bring
tears to our eyes. Film music — music used in the background of the movies
we like to watch — can make us feel scared, sad, happy, heroic, or romantic.
We can experience all these emotions when we watch a good movie.

Music can communicate feeling and emotions. In some cultures rhythms
are used in the same way we use words. A certain rhythm may mean
‘somebody is coming to the village’. Another example is the large collection
of songs that sing of love. ‘| Love You’ is apparently easier sung than said.
The singers of those ‘Il Love You’ songs must feel that singing it has more
quality and meaning than saying it. In many cultures children use song as a
form of expression — especially when they are very young and cannot speak
in their mother tongue yet.

Music can tell stories of life. In medieval times singers used to go from
village to village and sing about the headline stories of their times. Some
songs have survived. Our brains can remember melodies much more
easily than sentences. So, if you want people to remember your story, sing it
to them and teach them your song.

Music can unite and connect people. | have seen many occasions where a
group of non-musicians could overcome an initial hurdle and start to make
music together. In no-time a feeling of community and belonging emerged
and people started to connect on a deep creative and playful level.

Music allows us to be playful. Although performing music is a serious art,
musicians know when to be playful. Playfulness is a quality of life that
brings joy, a sense of humor, and enables a well-balanced performance.
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Music can be improvised. In many music styles the art of improvisation
plays an important role. Improvisation means ‘not-fore-seen’ — im-pro-
visation - that what was not foreseen. In most situations in life something
that was not foreseen is experienced as interfering with that what we
planned and scheduled to happen. We don't like things that we cannot
foresee. In improvisational music it is completely the opposite; that what is
unforeseen can create beautiful unexpected magical moments. Great
improvisers can teach us about embracing freedom and uncertainty, and
about how they approach these as creative possibilities and opportunities.
They can teach us about letting go of our personal agendas and follow the
music where it wants to go.

Music can heal. Music and sound can influence the way water crystals are
formed. Below is a photo from Dr. Masaru Emoto’s water crystals book.

This photo was taken from frozen water when Beethoven’s music was
played in the background. The next photo was made when the words “You
make me sick’ were spoken.

You can find more information on the http://www.hado.net/index2.html
website.
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When water responds to sound in such a way, imagine how our bodies
respond to sound. Our bodies are largely made up of water! Many studies
have shown that group drumming, singing, and other music activities are
healthy and contribute to a sound physical condition.

Music can enhance a learning process. In accelerated learning processes
music is used when students learn a foreign language. The active and
passive use of music in learning processes is becoming a strong factor in
our educational institutes, strongly based on the work of Georgi Lozanov.

Music can swing, groove, flow, and can bring us in a trance state of being.
When musicians meet and play together, something special can occur. The
music can start to ‘swing’. Swing is the wonderful elevating feeling that we
experience when the music transports us to a blissful state. But what
exactly is ‘swing’?

Writer Fritjof Capra illustrated it this way: sugar is made up of three
molecules—oxygen, hydrogen, and carbon. Where is the sweetness? The
sweetness is in the relationship. It is not a quality in any element of sugar. It
is an emergent quality that resides only in the system as a whole. We —
being the experiencer — can taste that sweetness.

Similarly, music can be more than the sum of the amount of musicians.
This feeling is sometimes also called ‘flow’. This feeling causes the
individual player to set aside their personal agendas and to-do lists. It
causes people to forget the dominant needs of their ego and follow the
natural flow of the music. They give and submit themselves fully to the
music. At a certain level of craftsmanship, technique and knowledge of the
music is learned and understood. It is the natural flow, the effortlessness,
and the relationships between the music notes that help the musician to
grow and to keep improving the quality of the performance.

Music can make us happy. This feeling of ‘swing’ - or ‘flow’ - in music has
the power to make us happy and to bring us a sense of joy. Many times |
have seen smiles on the faces of musicians at the moment this ‘swing’ or
natural effortless ‘flow’ emerges in their music.
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Everybody who experiences the emergence of beauty and harmony in the
natural flow of life knows that learning, changing, and co-operating are
natural processes in life. When a living system of people operates out of
passion and out of the shared desire to create, learning new skills and
memorizing new information are automatic by-products of the nurturing
activity itself.

6. Your orchestra

Let’s talk about your company — or better, your ‘orchestra’. Think of the
company or organization you are working in as a work of art. Think of your
company as a work of art that people come to see to admire and to get
inspired by. Think of your organization as a work of art that people will
remember for many centuries to come.

My question to you is: Is your company such a work of art at this moment in
time? If so, great! Congratulations! Think of ways to start creative artistic
alliances with other organizations.

If not, what should be changed in order to make your workplace such a work
of art? Please close your eyes for a moment and think about this.
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Now, picture yourself being an artist, an artist that creates high quality works
of art for your company — your ‘orchestra’. What is the work of art that you
have produced that makes you proud? Which work of art that you created for
your company has the finest quality?

A high quality company needs employees who feel responsible for both the
process and the result — just like musicians in an orchestra do. Employees
need to feel committed to the company and to the heart of the organization.
They need to understand why a product is manufactured or a service is
delivered. In an orchestra each musician knows why something is being
performed in a certain way. They understand the meaning of the music and
the meaning of a performance.

In order for companies to perform like successful music orchestras they
need to consider a few important factors. To create harmonious
organizations with committed and passionate employees who feel
connected to the organization and feel responsible for the quality of the
product or service, the satisfaction of the customer, and for the ethical
environment-friendly methods of production, we need to look at the ways
we:

¥ Educate employees; teach them how to deal with uncertainty
creatively.

¥ Create alearning environment — build a trusting nurturing foundation
for experimentation, almost like a ‘kindergarten’

¥ Build a corporate culture with a natural understanding of the
interconnectedness of the organization’s output with other
companies and people in our world.

¥ Select theright leaders, leaders that care about people, leaders that
see the bigger picture.

¥ Respect and work with life — not against it.
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7. Practical implementation

The Art in Rhythm facilitators have developed an alternative method to learn
about the effortless natural flow in performance. Their knowledge and
experience in making and performing music has led to a selection of five
practical learning steps.

This approach will help individuals, teams and organizations to enhance
the quality and sustainability of their work. These five steps will enable
people to create harmonious exploring teams. It will enable individual
employees to transform into passionate players.

8. The Art in Rhythm pathway to a high quality performance b 5
steps:

1. Yes!

Create a yes-attitude. Be open and willing to try new things. Be willing to
learn by trial and error. Act! Take initiatives. See possibilities. Start to see
yourself as an artist at work and act accordingly. Start to see your
organization as a work of art. Start to see the products and services of your
organization as high quality works of art. Say ‘Yes!’ to life.

2. Now!

Be in the present moment - the 'now'. The present moment is the place
where sweetness and happiness reside. The art of the musician exists in
the present moment. It is in the present moment that you can decide to start
to look at life, work, and yourself from an artistic point of view.
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3. Play!

Play is not ‘Game’. Play can lead to flow. Game has a winner and a loser —
Play has only winners. Invite people. Start alliances and start to play! Build a
living organizational network — make connections. Create ‘orchestras’ and
start to perform together. Play your ‘music’ — be a great artist in your field of
work.

4. Sense!

Essensing is the art of sensing the ELF — the Experiencable Life Force.
Learn to appreciate and recognize the emergence of spontaneous creative
‘flow’. Do not rationalize it away because we cannot grab, control, or freeze it
in any mental concept. Learn to give it meaning and be able to value it in
your life. ELF is the manifestation of the effortless flowing
interconnectedness of life. Sense the relationships and connections - those
that are hidden for the human eyes — with your heart.

5. Usel

Find creative ways to implement this artistic practice in your daily life and
work. Practice to sense the essence. Do some essensing. How do
happiness and flow emerge? Be in Yes! Now! Play! Sense! Do this in
meetings, group work, teamwork, and corporate performance.

9. Activities

The various learning activities that Art in Rhythm has developed over the
years help individuals, teams and organizations to grow and to improve the
quality of performance, product, and service. Furthermore, these activities
support the creation of harmonious teams and effective organizations by
teaching workers these five artistic steps. Activities include the ‘Boom-Tak’
exercise, the Holoprint, the music orchestra, and the Stone Circle.
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10. Conclusion

Music has the power to teach us about the natural effortless way to
transform uncertainty and change into a meaningful artwork of possibilities
and meaningful potential. The lessons we learn from watching orchestras
and musicians perform together can help us to find new ways to deal with
the growing complexity of our modern society in a successful and artistic
way.

Music and play can help us to discover new ways of learning, better suited
to cope with the fast changing society we are part of. The Art in Rhythm
program can help us to translate the lessons of music to our business
environment creatively and with spirit.
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following conferences:
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International Cybernetics Conference, Vienna 2003
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